Survey tools (Consolidated) for Alumni, Students, Academics and Non-academics
The survey questionnaires for Alumni, Students, Academics and Non-academics were consolidated in the following way so that opinions given by different stakeholders on different QA areas and on specific question can be compared and concluded easily.
1. Governance
Common Questions for Alumni, Students, Academics and Non-academics:

a. Department provides comprehensive guidelines to the students in advance by means of a brochure/handbook
b. Department ensures a conducive learning environment

c. Academic decisions are taken with fairness and transparency 
d. Academic calendar are maintained properly
e. Results are published timely in compliance with the ordinance
Common Questions for Alumni, Students and Academics:

a. Students’ opinion regarding academic and extra-academic matters are addressed properly
b. Student feedback process is in practice

c. Website is informative and updated properly
Additional questions for Academics:
a. Peer observation is in practice
b. Decision making procedure in the department is participatory

d. Documentations (decisions of committees, class attendance registers, questions, continuous assessment answer scripts, marks, examination results, students’ progress etc) are maintained properly
2. Curriculum content, design and review
Common Questions for Alumni, Students, Academics
a. Curriculum load is optimum and induces no pressure
b. Courses in the curriculum from lower level to higher are properly arranged

c. Teaching strategies are clearly stated in the curriculum
d. Assessment strategies are clearly stated in the curriculum 
Additional questions for Alumni and Academics: 

a. The curriculum is effective in achieving day-one skills.

Additional questions for Academics:
a. Curriculum is reviewed and updated regularly in in compliance with the rules of the universities

b. Opinions from the relevant stakeholders are taken and honored duly during review of the curriculum

c. Curriculum addresses the program objectives and program learning outcomes
3. Teaching-learning 
Common Questions for Alumni, Students, Academics

a. Teaching-learning is interactive and supportive 

b. Class size is optimum for interactive teaching learning
c. Modern devices are used to improve teaching-learning process

d. Diverse methods are used to achieve learning objectives 

e. Lesson plans/course outlines are provided in advance to the students 
Additional questions for Alumni

a. Students attained additional practical ideas from real life situation apart from class room teaching
Additional questions for Academics

a. Teaching-learning process encompasses co-curricular activities to enrich students’ personal development.
4. Assessment:

Common Questions for Alumni, Students, Academics:

a. All about assessment system are duly communicated to students on the commencement of the term/semester

b. Assessment system meets the objectives of the course

c. Diverse methods and tools are used for assessment.
d. Assessment feedback is provided to the students immediately.

e. The questions of examinations reflect the content of the course.
f. Both formative (quizzes, assignments, term papers, continuous assessments, presentations etc.) and summative assessment (final examination) strategies are followed.
Additional questions for Academics:

a. The assessment system is reviewed at regular intervals
b. Fairness and transparency is maintained in assessment system.

5. Student Entry qualifications, Admission procedure, Progress and Achievements

Common Questions for Alumni, Students, Academics:

a. Admission policy ensures entry of quality students.
b. Admission procedure is quite fair

c. Sincerity and commitment of the students exist to ensure desired progress and achievement.
6. Institutional structures and facilities 

Common Questions for Alumni, Students, Academics:

a. Overall classroom facilities are suitable for ensuring effective learning.

b. Laboratories facilities are suitable for practical teaching-learning and research

c. The library has adequate up-to-date reading and reference materials to meet the academic & research needs 

d. Internet facilities with sufficient speed are available

e. Adequate indoor and outdoor medical facilities are available
f.  Adequate indoor and outdoor game facilities are available
g. Existing gymnasium facilities are good enough
h. Adequate safety measures are available
Additional questions for Academics:

a. Adequate office facilities with competent manpower and relevant office equipments are available to support the students’ need
7. Students support services:
Common Questions for Alumni, Students, Academics:

a. There is an arrangement to provide guidance and counseling. 
b. Mentoring is done to take care of the students

c. Scholarships/ grants available to students in case of hardship
d. Students are encouraged to involve in co- curricular and extra-curricular activities

e. Alumni are organized and supportive.
f. Supporting staff are adequate and co-operative

g. There are opportunities to get involve with community services

Additional questions for Academics:

a. The department maintains students’ progress documents.

b. The department has a policy for active student participation in areas like peer counseling, co-curricular activities..
8. Research and Extension:

Common Questions for Alumni, Students, Academics:

a. The department has a research and development policy 

b. Mechanism exists for engaging the students in research and development

c. Research findings in the form of theses, publications and monographs are properly used in current teaching-learning

d. The department has a community service policy 

Additional questions for Academics:

a. Teachers always take initiative to hunt research fund for smooth running of the research
b. Research outputs are regularly published in peer reviewed journal

9. Staff and Facilities: Recruitment and staff development
Common questions for academic and non-academic staff
a. Recruitment policy and practices are good enough for recruitment of competent academic and non-academic staffs 

b. Competence, sincerity and experience are the only criteria for promotion/up-gradation
c. Academics have enough opportunity to take part in different training program for skill development

d. Non-academics have enough opportunity to take part in different training program for skill development

e. The department has a policy to provide mentoring and continuous guidance for new academic staff.
f. The department have a performance award policy to inspire academic staffs
10. Process management (Quality Assurance and Continuous Quality Improvement)

Questions for teachers
a. The department always acts in compliance with the decision of the university regarding continuous quality improvement

b. The department develops a system to review its programs to enhance students learning.
c. The department embraces the spirit of continual quality improvement based on past experiences, present conditions, and future possibilities.
d. The department ensures a usual practice for students’/ Alumni’s feedback as a culture
